
DETAILED SPECIFICATION AND LOCAL INFORMATION 

PART A 

DETAILED SPECIFICATION(S) FOR:

	DISTRICT:
	NORTHUMBRIA



	ANTICIPATED CONTRACT COMMENCEMENT DATE:
	3 APRIL 2006

	Provision Name:
	GATEWAY TO WORK &

NEW DEAL OCCUPATIONAL SECTOR TRAINING

NEW DEAL FOR YOUNG PEOPLE (NDYP)

· GATEWAY TO WORK (GtW)

· FULL TIME AND EDUCATION TRAINING   (FTET)

· VOLUNTARY SECTOR (VS)

· ENVIRONMENT TASK FORCE (ETF)
NEW DEAL 25+ (ND25+)

· INTENSIVE ACTIVITY PERIOD (IAP)



	Main Aims & Objectives:
	The overarching aim of the Provision is to enable participants to acquire the Life Skills, Knowledge and Motivation via an initial 2-week Gateway to Work course, to immediately increase the prospects of gaining a job. 

Following the Gateway period, if the participant has still not acquired a job, they will attend a New Deal option, which will build on GtW course and further quip participants with skills, knowledge and motivation to enable them to successfully secure and retain a job.

The outcome will be, participants are able to demonstrate to potential employers that they are capable of undertaking and sustaining paid work.

The Prime Provider will deliver and or source via highly skilled and motivated sub-contractors a two week Gateway to Work Course in line with Jobcentre Plus National Specification that will:

· Increase the numbers of participants moving from the Gateway into jobs, and improve the immediate job prospects of all other participants;

· Increase employability by developing effective workplace behaviours, attitudes and soft skills i.e. the qualities, attitudes and behaviours employers look for in potential recruits;

· Enable participants who do not find jobs to be better prepared to make an appropriate choice of New Deal Options/Intensive Activity period (IAP);

Better prepare them to benefit to the maximum extent from the New Deal option/IAP once they take it up

 

The Prime Provider will deliver or source, via sub-contractors, sector based training and qualifications that will 

· meet the ongoing recruitment needs of local employers and respond to new developments in the labour market, 

· move participants into employment as quickly as possible

· work extensively with a wide range of employers to develop employer led courses and routeways

· equip participants by working extensively with them to achieve the necessary soft and personal skills required to gain and sustain employment

· ensure a range of tailored quality work placements across all occupational sectors are available to all participants.

Because of the geography and variety of occupational areas encompassed within Northumbria District, innovative delivery of service will be required.

Occupational Sectors

Provision is required to cover the following occupational sectors: – 

Retail & Customer Service (includes warehousing & fork lift)

Hospitality

Manufacturing 

Engineering (including engineering IT)

Transport

Business & Finance (including general IT)

Public Sector

Health Care (including Childcare -Nursery, Childminding and Pre School )

Leisure, Sport & Tourism

Construction

Agriculture

Management and Professional

Media & Design 

Hair & Beauty 

We also require miscellaneous provision, not specifically listed, to be sourced on an ad-hoc basis to meet sector specific employer led demands, addressing   identified skill shortages and responding to new developments in the labour market.

	Participant Groups / Eligibility:

Please give some local labour market background information on the either the District or location of the provision
	Customer Groups

· NDYP  (GtW, FTET,VS and ESF)

· ND25+ (IAP)

· All other eligible New Deal Participants

Some participants for whom English is not their first language may require additional support.
Some customers may be eligible for early entry. 

 


	Performance


	Essential
	Added value

	Performance Target:
	50% of all leavers from Gateway to Work Course will move directly into employment
60% of all leavers from Full Time Education and Training(FTET), Voluntary Sector, Environment Task Force and IAP  will  move directly into employment

75% of all FTET & IAP Training participants will achieve a qualification as agreed by New Deal Personal Advisor via an Individual Learning Plan

80% of all those gaining employment will be sustained in  employment for a period of at least 13 weeks
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	Geographical Coverage:

District wide or identify 

a specific location
	Northumbria District is wide and varied in its make-up and encompasses both urban areas such as Newcastle City and Gateshead  stretching through Blaydon, Felling, South East Northumberland, North Tyneside and the more rural areas of Berwick in the North and Hexham and Prudhoe in the  West of             Northumberland 

However delivery of Provision will not encompass  North Tyneside,  which is serviced via an existing Private Sector Led contract.  
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	List referring Jobcentres and number of anticipated starts from each Jobcentre:  Rationale for numbers


	
	

	Occupational Area/Provision
	Length of Provision. Average Length of Stay (ALOS) in brackets
	Location
	Estimated Number of Starts
	
	

	NDYP 

Gateway to Work
	2 wks (2)
	Participants from the following Jobcentres will require easy access to: 

Gateway To Work, FTET, VS, ETF, IAP Provision

Alnwick

Ashington

Bedlington

Berwick

Blyth

Cramlington

Hexham

Morpeth

Newcastle City

Newcastle East

Newcastle West

Gateshead

Blaydon

Felling
	
	
	

	NDYP 

Full Time Education and Training 

(FTET)


	2 wks (2) 

4 wks (3)

6 wks (4)

8 wks (6)

10 wks (8)

13 weeks max (10) 
	
	
	
	

	NDYP  

Voluntary sector (VS)


	13 weeks

max (10)
	
	
	
	

	NDYP 

Environmental Task Force (ETF)


	13 weeks max (10)
	
	
	
	

	ND25+

Intensive Activity Period (IAP) 


	2 wks (2)

4 wks (3)

6 wks (4)

8 wks (6)

10 wks (8)

13 weeks max (10)
	
	
	
	

	
	
	
	
	
	


Travel Costs

Due to the diverse range of potential costs resulting from the size of Northumbria District, travel costs will be negotiated with the successful bidders 

	DELIVERY


	Essential
	Added value

	Contract Start Date:
	Northumbria District’s contracting strategy for 2006 – 2008 is to contract with Prime Provider/s who will both provide direct delivery and sub-contract with appropriate organisations to offer a complete and comprehensive package of provision. Given the geographical nature of the District which stretches from Berwick in North Northumberland down through South East Northumberland Newcastle and encompassing Gateshead local authority area, the District is prepared to consider a maximum of 2 Prime Providers to provide delivery across the whole of the District with the exception of North Tyneside, which is serviced via a Private Sector Led contract.  

 3 April 2006 for a period of 2 years 
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	Provision duration (Max, Min and Average Length Of Stay - ALOS):
	Gateway to Work 2 weeks ALOS    2 weeks

FTET Maximum 13 weeks ALOS  12 weeks

VS     Maximum 13 weeks ALOS  10 weeks

ETF   Maximum 13 weeks ALOS  10 weeks

IAP    Maximum 13 weeks ALOS  10 weeks
	(
	

	No. acceptable days between referral and start on provision:


	Maximum of 10 working days from the date of initial referral to start date on provision
	(
	

	Premises – identify any specific premises requirements e.g. private interview room. Please include any opening times and days of provision
	
	

	Provision must be available for 51 weeks of the year for a minimum of 30 hours per week over Monday to Friday, 9.00am to 17.00pm. 

The Prime Provider will ensure that it’s own premises and that of any sub-contractor are of good standard, which offer a professional, business like environment and comply with the provisions of current Disability Discrimination Act
Both Prime Provider and Sub-contractor Premises must be easily accessible by public transport. 

Both Prime Provider and Sub-contractor premises and resources should be appropriate for the expected through-flow of clients. Areas must be provided where the participants can work without distraction and areas that afford the privacy for one to one discussion. 

 

The comfort, safety and equality of opportunity of participants must be reflected in the choice of venues.

The successful Prime Provider will use a variety of delivery methods in order to meet the learning needs of participants, and detail how the needs will be met of those participants for whom attendance at a centre would be difficult.

 

The Prime Provider must provide current and past evidence of employer links and networking arrangements with outside organisations to help participants overcome individual barriers to work.

 

The District is looking for a wide range of Jobsearch and personal development modules to meet the needs of participants and local employers. These should include a variety of Jobsearch techniques appropriate to different sectors. Participants will require innovative Jobsearch activities and as a minimum include free access to telephones, stationery, stamps and other office equipment, e.g PC’s, photocopier, fax, email and internet access to Jobsearch and employer research activities.

Employer participation in Jobsearch activities is desirable and will be regarded as added value.
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	Training/Provision – What qualifications and levels do you expect participants to achieve? (If applicable)
	
	

	GATEWAY TO WORK is a 2 week (minimum of 30 hours) mandatory provision for New Deal Young People.  The course must be tailored to individual needs and must be able to: -

Immediately increase the participants employability and prospects of gaining and sustaining a job by developing effective workplace behaviours, attitudes and ‘soft skills and identifying and addressing any barriers, which may be multiple and often deep seated. 

The Prime Provider will provide evidence that it is able to identify and address a multitude of barriers and have effective links to and a referral mechanism in place with specialist organisations who can continue to assist participants throughout the period of Gateway and beyond.

Provide innovative and varied Jobsearch sessions that will enable the participant  to make informed choices on careers and find suitable employment.
Participants who have not managed to move into employment during the Gateway period and are mandated to FTET/VS/ETF/ IAP.

OCCUPATIONAL SECTOR TRAINING.

Participants nearing the end of the Gateway period will typically have multiple additional and often deep seated barriers which must be addressed within the Options in order to improve their employability.

It is the primary purpose of ETF/VS Options is to improve the employability of each individual participant as well as delivering benefit to the environment/ community. Research suggests issues of key importance for Employers include timekeeping, attendance and motivation. Northumbria District is looking for innovative approaches to address these and any other key issues/barriers which prevent participants from gaining and keeping employment. Real Work

Placements are essential in this process so that Participants experience and become familiar with the “world of work” 

Northumbria District will be looking for an organisation who can provide appropriate support in an innovative and even radical way, to assist our hardest to help customers who traditionally have barriers relating to even the most basic functions in society and may have been “round” the system several times and are furthest away from our labour market.

Participants on FTET and IAP must have a clear employment goal.  Training will be short, work focused and clearly linked to the specific requirements of the local labour market and skill shortage sectors.

Qualifications offered should be achievable within the maximum timescales of the provision, however it is recognised that full industry training requirements may not always be attainable within the maximum 13 week  timescales offered by Jobcentre Plus.

The Prime Provider and Sub-Contractors must demonstrate the capability to deliver part qualifications of sufficient value to allow participants to move into work in the sector and form the basis of further life long learning.
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	MANAGEMENT


	Essential
	Added value

	Processes – identify any specific admin system / MI requirements e.g. ability to transfer data electronically.
	
	

	The Prime Provider will provide evidence of their capability and capacity to manage and achieve target driven performance and any current and/or past job entry performance achievement against contracts delivering to the same or similar customer groups. The Prime Provider will also detail their capacity to manage a portfolio of, highly skilled and motivated sub-contractors.

It will be the responsibility of the Prime Provider to ensure that  their sub-contractors follow the principles of Jobcentreplus Provider Guidance and Adult Learning Inspectorate (ALI) common Inspection Frameworks. 

The Prime Provider will provide evidence of how they will monitor, record and manage the performance and quality of each of their sub-contractors. The Prime Provider will hold quarterly, minuted network meetings with sub contractors focusing on performance and quality of delivery. The Prime Provider will hold monthly, minuted performance reviews with all of their sub-contractors. The Prime Provider will detail their strategy for dealing with their own and that of any sub-contractor’s emerging under performance.

The Prime Provider must detail how they will cope with customers who are mandatory referrals and how they will encourage them to remain on provision and handle their objections.

The Prime Provider will be required to collect and provide to Jobcentre Plus, by electronic means,  it’s overall performance and that of each of it’s sub-contractors monthly and as required.

The Prime Provider will be required to keep clear, concise Management Information on a monthly basis which will include Job Outcomes, Destinations of all leavers, Retention on Programme, Retention in employment, achievement of qualifications, equal opportunities data. This is not an exhaustive list and Jobcentre Plus may request additional ad-hoc information as required.

The Prime Provider will be required to attend a formal meeting with Northumbria District on a quarterly basis and report in detail on contract performance.  

The Prime Provider may be asked to supply “Good News” stories to Jobcentre Plus on a monthly basis.
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	Networking / Links – specify any networking or other links which you feel necessary for successful delivery and whether evidence is required of past performance in this area.
	
	

	The Prime Provider will supply clear evidence of their own, current and established networking links and networking activities undertaken.

The Prime Provider will also provide full details of every organisation it intends to sub-contract with and details of past performance of those sub-contractors in delivering to the same or similar customer group. 

Should additional sub-contractor/s be engaged during the life of the contract, full details of that/those contractors and current/past performance will be supplied to Northumbria District Performance and Quality Management Team (DPQMT) Manager.

The Prime Provider must demonstrate an understanding of the needs of local employers, an awareness of where local skills gaps exist and detail consultation employed in the development of this provision. This will include letters from employers and other networking partners.  

The Prime Provider must demonstrate strong links with support organisations who provide:

Specialist help and support to participants who may need to overcome individual barriers to work. 

Provide workforce development to support Life Long Learning of participants.  
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	Marketing – identify what marketing activities you consider appropriate to this provision.  
	
	

	An Action Plan is required to demonstrate how the Prime Provider will actively promote this Provision to participants, employers and Jobcentre Plus Advisers throughout the life of the contract 

 

Evidence of past marketing campaigns and evaluation should also be provided.
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	Other


	Essential
	Added value

	Any Other Specific Requirements:
	
	

	All Provision must be Jobcentreplus demand led and MUST be available on a Roll On/Roll Off Basis. This is essential for effective delivery of Jobcentre Plus Provision.


	(
	


PART B

LOCAL INFORMATION 

	Local Information pro-forma for [insert name of competition] areas

	

	1. Jobcentre Plus District: Northumbria

Address/contact details:

Veda Robinson

DPQMT

Cobalt House

Silver Fox Way

Cobalt Business Park

Newcastle upon Tyne

NE27 0ZP



	

	2. Jobcentres included in the District:

Newcastle City, Newcastle East, Newcastle West, North Shields, Wallsend, Whitley Bay, Killingworth, Cramlington, Blyth, Morpeth, Ashington, Bedlington, Alnwick, Hexham, Berwick, Gateshead, Blaydon, Felling.

North Shields, Wallsend, Killingworth and Whitley Bay Jobcentres are covered by Private Sector Lead delivery of New Deal.



	

	3. District customer register and make up of customer register: (e.g. any large ethnic communities, long term unemployed etc)

The following information is by Local Authority and has been taken from NOMIS which is current to February 2005, covering Gateshead, Newcastle, North Tyneside and Northumberland LAs

Total customers claiming benefits                     124,200

Total customers claiming benefit for 6 months+  82,200

Total JSA customers                                            17,300

Total IS/IB customers                                         106,900



	


	4.Geography of the area: (e.g. rural areas, transport links etc)

Travel to work patterns differ widely across the District. Customers in Newcastle, North Tyneside and Gateshead have good public transport links via buses and the Metro system and are generally able to travel throughout Newcastle and North Tyneside area with ease as part of their travel to work pattern.

Towns in South East Northumberland (Cramlington, Blyth, Bedlington and Ashington) have public transport links with each other and also into Newcastle Centre. Customers living in Morpeth, Hexham, Alnwick and Berwick have less access to public transport. Customers in rural areas may have very limited or no local access to public transport.




	5. What provision is in place, and any perceived gaps in the provision – New Deal, programme centres etc

Not Applicable



	

	6. Employment in area (e.g. local industries, large scale redundancies, new employers in the area, usual vacancies etc)

The following occupational sectors are the main areas within Northumbria:

Retail & Customer Service (includes warehousing & fork lift)

Hospitality

Manufacturing 

Engineering (including engineering IT)

Transport

Business & Finance (including general IT)

Public Sector

Health Care (including Childcare -  Nursery, Childminding and Pre School )

Leisure, Sport & Tourism

Construction

Agriculture

Management and Professional



	

	7. Any other information, which may be of interest to the bidder regarding this particular District.

New Deal Private Sector Lead delivery in North Tyneside offices.




